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EXECUTIVE DIRECTOR'S REPORT

1990 Budget Process

Fact Book

System Performance

Review

Regional Plan for

Transportation of the

Disabled

UMTA Section 15

Reporting

The 1990 budget process is proceeding on sciiedule. All major technical

issues have been resolved and Finance Subcommittee meetings have been
held with each of the Service Boards. In the past week the Finance Commit-

tee heard public presentations from each Service Board on their proposed

budget and financial plan.

Thus far the revised budget process appears to be working well in terms of

focusing attention on major policy choices, both at the Service Boards and

at the RTA.

The 1 990 Budget Briefing Book prepared by staff includes an updated RTA
Fact Book. The Fact Book includes summary demographic, financial and

operating data on the RTA and each Service Board. The Fact Book was
initially developed as supplementary information for the Board during the 1989

budget process. However, the report proved to be very useful as a primer on

the RTA and now serves a variety of other uses. The Fact Book has been

condensed compared to last year's version and includes a discussion of the

new capital program approved by the legislature in June.

The Briefing Book also includes a report on RTA system performance through

1988. The report summarizes the performance of the RTA as a region and

focuses on each of the four major components of the system: Metra, Pace,

CTA Rail and CTA Bus. Peer and trend analysis of key performance indica-

tors are used to evaluate the system components. The major conclusion of

the report is that the system in general is performing very well but that the CTA
Bus system faces a declining productivity trend due to market factors that are

difficult to reverse. The report provides a strategic perspective on the RTA
system and was reviewed by the Finance Committee as background for the

1990 budget process.

A "Policy Discussion Paper" outlining the recommended policies for the

development of a Regional Plan for Transportation of the Disabled was
presented to a joint meeting of the Finance, Planning and Mobility Limited

Committees of the RTA in August. At this meeting the three Service Boards
and a representative of the disabled community presented their views on the

proposed policies. The reaction was favorable from CTA, Pace and the

disabled community. Metra requested a two month period to review the

policies and their impact on their capital and operating programs. The
Committees granted Metra this extension, and the RTA Board will review

these policies for approval at their November meeting.

RTA staff is working with CTA and UMTA to resolve issues relating to CTA's
submission of Section 15 data. UMTA has raised questions on some of the

data submitted by CTA in the past. Although no decisions have been made by
UMTA, they have been receptive to the information recently provided to them
by CTA and RTA. RTA staff, therefore, anticipates no problems with the

allocation of Section 9 operating funds for 1990. This allocation is based
on Section 1 5 data.



RTA SYSTEM RIDERSHIP

June Ridership

RTA ridership through June 1989

was down 1. 7% when compared to

the same period In 1988.

Year-to-date performance at CTA
was down 2.4%. Average weekday
riders In June were down 0.9%

when compared to June 1988.

Metra System ridership Increased

2.1% through June 1989. Average
weekday riders In June Increased

4.3%.

Pace ridership through June 1989

was 2.6% greater than the same pe-
riod In 1988. June average week-
day ridership was up 3.7%.



Passenger Per Mile

CTA system passengers per mile

through June were down 4.9%
compared to the same period

in 1988.

Bus passengers per mile

decreased 2.5% due to a

drop In ridershlp.

Rail passengers per mile

decreased 8.3% due to a

reported Increase In rail

mileage.

The change In Metre 's passengers
per mile for the first six months of
1989 compared with the same
period In 1988 Is negligible.

Passengers per mile remained
relatively unchanged because the

2.2% increase In passengers was
largely offset by a 1.6% increase
In mileage. The largest Increase
in mileage occurred at the

Burlington Northern where
total mileage increased
slightly more than 6%.

Passengers per mile remained
fairly stable, decreasing only 1.8%
for the first six months of 1989
compared with the same period
In 1988. Systemwide ridershlp

Increased by 2.4% but was offset

by a 4.3% Increase In mileage.

Passengers per mile for Pace
Owned and Private Contract
carriers remained fairly un-
changed while Public Contract
carriers experienced a decrease.
Dial-A-Ride and IVIobiiity Limited
experienced passenger per mile
decreases.

CTA
June 1989 Year-to-Date

6.0



RTA SYSTEM RIDERSHIP

CTA





RTA FINANCIAL POSITION

RTA System Budget

Sales Tax

RTA Administrative

Budget

The six month financial performance of the RTA, taken as a whole, may be

viewed as being favorable. RTA regional revenues were $5.0 million or 1 .9%

favorable to budget while expenses were $3.6 million or 0.7% favorable to

budget. The regional deficit was $8.6 million or 3.1% favorable to budget

which represents a substantial improvement from the region's position at the

end of the first quarter when the deficit was only $1 .2 million or 0.8% favor-

able. The regional recovery ratio for the first half of the year was 51 .8%
versus the budgeted recovery ratio for this period of 50.5%.

On the service board level, Metra and Pace report favorable results in all

areas. CTA expenses are now virtually on target with budget in contrast to

the first quarter when CTA expenses were $3.3 million or 2.0% unfavorable

to budget. CTA's revenue performance remains a concern as their revenues

for the first half of the year are $1 .9 million or 1.1% unfavorable to budget.

As a result of this unfavorable revenue pertormance, CTA's deficit and their

recovery ratio are both unfavorable to budget. CTA's deficit was $1 .7 or 1 .1%
unfavorable to budget, while their recovery ratio was 50.4% compared to

their budgeted recovery ratio of 51 .0%.

For the first two months of 1989, sales tax performance was unfavorable to

budget. In the next three months, however, the performance was favorable.

As a result, the regional sales tax through May was $1 .2 million or 0.7% fa-

vorable to budget. For the nwnth of May alone, the sales tax was $1 .4 million

or 3.7% favorable to budget.

For the first half of 1989, RTA administrative expenses were $0.6 million or

20.8% favorable to budget. All administrative expense categories were favor-

able to budget except for space rents which was 4.4% unfavorable. This un-

favorable variance is due to the timing of payments and will disappear by

year's end. The largest favorable variances were in Professional Services

and Salaries & Wages. RTA non-administrative expenses were $0.3 million

or 1.1% favorable to budget. Non-administrative expenses are primarily com-
prised of debt service payments which were on target with budget for the first

six months. Total RTA Agency expenses, which do not include grants to the

service boards, were $1 .0 million or 3.1% favorable to budget.



Operating Deficit

Sales Tax

Operating Deficits

June 1989 Year-to-Date

(in millions)

300.0
y

200.0 • 163.2 161.4

100.0
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CTA Metra Pace Region

D Actual @ Budget

Sales Tax

May Year-to-Date

(in millions)
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Regional Transportation Authority Budget Variance

June 1989 Year-to-Date



CTA SYSTEM PERFORMANCE

Budget Review

CTA operating expenses through

June were favorable to budget by
$0.1 million.

CTA total revenues were unfavor-

able to budget by $1.9 njllllon or

1.1% through June.

The CTA operating deficit was $1.7

million or 1.1% unfavorable to

budget.

The recovery ratio through June
was 50.4% compared to the budg-
eted recovery ratio of 51.0%.

CTA Actual vs. Budget

June 1 989 Year-to-Date

(in millions)

Racovary Ratio

Actual=50.4%
BudgetES1.0%

Expenses Revenues

163.2 161.4

Op. Deficit

D Actual Budget

The Operations program area through June 1989 was essentially on budget.

Maintenance expenses through June were $1 .1 million, or 0.8% unfavorable.

The unfavorable variance in maintenance expenses occurred earlier this

year. Administrative expenses were $3.1 million or 7.5% favorable to budget.

Fuel expenses were unfavorable due to increasing fuel prices.

This deficit variance represents a reduction of $2.3 million from May's year-

to-date figure due to a favorable variance in operating expenses for the

month of June.

Farebox revenues were unfavorable to budget by $2.4 million or 1 .5%. Other

revenues through June were favorable to budget by $0.5 million or 9.2%.



Resource Efficiency

Expense per mile for the system
Increased 2.5% compared to 1988.

Bus expense per mile Increased

6.3%.

Rail expense per mile decreased

2.9%.

CTA Expense Per Mile

June 1989 Year-to-Date

6.00 r

4.00 .

2.00

0.00

Bus Rail System

D 1988 Actual B 1989 Actual

Through June 1989, CTA's expense per mile was up 2.5% when compared to

expense per mile through the first half of 1988. The expense per mile increase

for the system is due, in part, to unfavorable bus maintenance expenses. Bus

expense per mile increased 6.3% from the same period last year. Rail expense

per mile decreased 2.9%. The decline in rail expense per mile is primarily due to

an increase in reported rail mileage through June 1989.



CTA SYSTEM PERFORMANCE

Resource Effectiveness

• System subsidy per passenger
Increased significantly through June
1989 when compared to the same
period in the prior year.

• Bus subsidy per passenger
Increased 21.2%.

• Rail subsidy per passenger
Increased 10.2%.

CTA Subsidy Per Passenger

June 1989 Year-to-Date

1.20 ,

0.80

0.40 -

0.00

Bus Rail System

D 1988 Actual 1989 Actual

CTA's system subsidy per passenger through June was greater than the

1988 actual results by 14.0%. Bus subsidy per passenger was 21 .2% higher

than the same period last year due to a decrease in passengers and an in-

crease in bus maintenance and operations expenses. Rail subsidy per pas-

senger was greater than during the same period last year by 10.2%.



CTA SYSTEM PERFORMANCE



Chicago Transit Authority Departmental
June 1989 Year-to-Date

Actuai vs. Budget (1)



CTA SYSTEM PERFORMANCE

Chicago Transit Authority Departmentai
June 1989 Year-to-Date

Actuai vs. Budget(1)

Budget

Transportation:

Sr. Deputy Executive Director

Sys Safety/Quality Control

Oper:Supervisory/Training/Admin Serv.

Maint: Managemenl'Prog./Equip Eng.

Stores Reh & Wamt Claims

$124,916
375,788

5,530,908

4,113,614
-2,001,927

$0
393,020

6,059,229

5,098,871

-2,520,000

$124,916

(17,232)

(528,321)

(985,257)

518,073

100.0%
-4,4%
-8.7%

-19.3%
-20.6%

Total Non-Allocated Services

Bus Detail:

Operations:

Supervision & Support

Kedzie Garage
North Avenue Garage
North Park Garage

Forest Glen Garage

Liniits Garage
Beverly Garage

77th Street Garage
69th Street Garage
Archer Garage

Total Bus Operations

Bus Maintenance:

Supervision & Support

Bus Garages:

South & North Managers

Beverly

77th

69th

Vincennes
Archer

Kedzie

North Avenue
Limits

North Park

Forest Glen

Sub-total

Bus Shops

Bus Quality

Total Bus Maintenance

Total Bus

$9,031,120 ($887,821)

$11,655,118



Chicago Transit Authority Departmental
June 1989 Year-to-Date

Actual vs. Budget(1)

Buciget

Rail Detail:

Operations:

Supervision & Support

O'Hare

Howard-Kimball

Forest Park

AshlancJ/61st/95lh

Douglas/Congress

Sub-total

Agents

Total Rail Operations

Rail Maintenance:

Management & Support

Rail Terminals:

Management
DesPlaines

Rosemonl
54lh

98lh

Harlem

Kimball

61sl

Racine

Wilson

Howard
Linden

Rail Campaign

Sub-total

Rail Shops

$6,669,239





METRA SYSTEM PERFORMANCE

Budget Review

Through June, Metra revenues were

$79.8 million, which Is $3.9 million

favorable to budget.

Metra's expenses through June
were $1.7 million, or 1.2%, favorable

to budget.

Metra's operating deficit through

June was $5.6 million, or 8.5%
favorable to budget.

Metra's recovery ratio through June
was 57.6%, compared with the

budgeted ratio of 54. 1 %.

The Metra Electric/Heritage Corridor

savings through June were $4.6

million.

Metra Actual vs. Budget

June 1989 Year-to-Date

(in millions)

79-8 75.9

Recovery Ratio

Actual= 57.6%
Budget: 54.1%

Expenses Revenues Op. Deficit

D Actual Budget

Metra systemwide revenues through June of $79.8 were $3.9 million favor-

able to the budgeted revenues of $75.9 million. All carriers, except Chicago &

Northw/estern, achieved higher than budget revenues. Other revenue, which

is included in systemwide revenue, was $8.2 million compared with the budg-

eted amount of $4.9 million. The most significant components of other reve-

nue are grant project credits, investment income and lease revenues.

Expenses through June were $139.9 million compared with the budgeted

amounted of $141 .6 million. They were $1 .7 million, or 1 .2% favorable to

budget. Expenses were favorable to budget for all carriers, except Chicago &
Northwestern and NIRC.

Because of favorable revenue and expense performance, Metra's operating

deficit through June was $5.6 million or 8.5% favorable to budget. Metra's re-

covery ratio through June was 57.6% compared with the budgeted recovery

ratio of 54.1%.

The Metra Electric/Heritage Corridor baseline savings through June, 1989

were $4,554,310. Metra is required to save $6.8 million per year and based

on this first six nnonths savings, Metra should be able to generate the re-

quired savings for 1989.



Resource Efficiency

Through June, Metra system
expense per mile increased 4.8%,

or 50 cents per mile relative to

1988.

The Chicago & Northwestern,

Metra Electric/Heritage Corridor

and NIRC reported Increases In

expense per mile.

The Burlington Northern, South
Shore and Norfolk Southern

reported decreases In expense
per mile.

Metra Expense Per Mile

June 1989 Year-to-Date

BN C&NW CSSSB NS ME/HC NIRC Metra

D 1988 Actual @ 1989 Actual

Metra's expense per mile through June 1989 was $9.60 which represents an

increase of 4.8% over the same period in 1988. This increase can be attrib-

uted to a more rapid rate of growth in expenses, 6.4%, compared to the

growth in mileage, 1.6%.

The Burlington Northern, the South Shore and the Norfolk Southern reported

decreases in expense per mile of 1.2%, 15.1% and 18.9%, respectively.

These decreases, however, were more than offset by increases in expense
per mile at the Chicago & Northwestern, Metra Electric and NIRC of 7.7%,

10.0% and 3.5%, respectively.

The decrease in expense per mile experienced by the Norfolk Southern was
caused by a 31 .7% increase in mileage while expenses increased 6.8%.The
South Shore statistics can not be relied on too closely because they represent

estimates for the first six months of the year. Increases in expense per mile at

the Chicago & Northwestern and Metra Electric were caused by increases in

operating expenses while mileage remained relatively flat.

19



METRA SYSTEM PERFORMANCE

Resource Effectiveness

The Metra system subsidy per

passenger Increased 10 cents,

or 3.4% to $1.80 for the first

six months of 1989.

Subsidy per passenger increased

relative to 1988 for Chicago &
Northwestern and the Metra

Electric/Heritage Corridor.

Subsidy per passenger decreased
with Norfolk Southern, South

Shore and NIRC.

Metra Subsidy Per Passenger

June 1989 Year-to-Date

4.0 r

$ 2.0

0.0

BN C&NW CSSSB NS ME/HC NIRC Metra

D 1988 Actual M 1989 Actual

For the period ended June 1 989, Metra's subsidy per passenger was $1 .80

compared to $1.70 for the same period in 1988, an increase of 3.4%. This in-

crease occun-ed because through June 1989 the operating deficit grew by

5.7% while ridership grew only 2.2% when compared to the same period in

1988.

At the carrier level, the Chicago & Northwestern deficit grew more than 18%
and the Metra Electric/Heritage Corridor deficit grew more than 1 0% for the

same periods mentioned above. These carriers experienced growths in defi-

cits because the growth in their expenses outpaced the growth in their reve-

nues. The Chicago & Northwestern's expenses grew 9.1 % but its revenue

grew only 2.4% and the Metra Electric's expenses grew 9.7% while its reve-

nues grew 8.6%. Ridership remained relatively flat at both carriers.

The largest decreases in subsidy per passenger occurred at the Norfolk

Southern, South Shore and NIRC; the decreases were 28.7%, 25.3% and

10.4%, respectively. Revenues for the Norfolk Southern grew 16.5% while

expenses grew 6.8% and ridership increased 1 1 .3%. The South Shore re-

sults are based on estimates for the first six months and should be viewed

with caution.





METRA SYSTEM PERFORMANCE

Metra Second Quarter

Actual vs. Budget

Metra Total



Metra Second Quarter

Actual vs. Budget

Burlington Northern



METRA SYSTEM PERFORMANCE

Metra Second Quarter

Actual vs. Budget

Chicago South Shore and South Bend
Actual Budget Variance

Revenues
Passenger
Other

Total Revenues



Metra Second Quarter
Actual vs. Budget

Metra Electric/Heritage Corridor



PACE SYSTEM PERFORMANCE

Budget Review

Through June, Pace revenues

were $1 1.8 million, which Is 8.9%

favorable to budget.

Pace's expenses through June
were $0.9 million, or 2.4%,

favorable to budget.

Pace's operating deficit through

June was $1.8 million.

Pace's recovery ratio through

June was 33.3%, compared with

the budgeted ratio of 29.8%.

Pace Actual vs. Budget

June 1989 Year-lo-Date

(In millions)

40.0

30.0

$ 20.0

10.0 4-

0.0

Raeovcry Ratio

AetualK33.3%
Budg*ts29.8%

Expenses Operating Deficit

D Actual Budget

Pace revenues of $1 1 .8 million through June 1989 were $1 .0 million, or 8.9%

favorable to budget. All services, except new initiatives, achieved higher than

budget performance. Other income was more than $0.4 million or 79.0% fa-

vorable to budget. Other Income is made up mostly of investment income.

Expenses through June 1989 of $35.4 million were $0.9 million, or 2.4%,

favorable to the budgeted amount of $36.3 million. Expenses were favorable

to budget for Pace Operating Carriers, Public Contract Carriers, New Initia-

tives and Administration. New Initiatives were more than 25.0% favorable to

budget because paratransit service in the outlying townships is being phased

in mostly during the second half of the year.

Pace's recovery ratio for the six nnonths ended June 1989 was 33.3%. This is

significantly higher than the budgeted ratio of 29.8% due to the favorable op-

erating deficit.

Through June, Pace's operating deficit was $1 .8 million, or 1 1 .6% favorable

to budget.



Resource Efficiency

Through June, Pace system
expense per mile Increased

3.6%, or 10 cents per mile

relative to 1988.

The increase can be attributed

to Increased expenditures for

centralized support and
administration.

Pace Expense per Mile

June 1989 Year-to-Date

3.0

2.0

1.0

2.8 2-9

2.2 2.1 2J 2J 22 2.1

Pace

Oper.

Div.

Public Private Diai-A- Mobility System
Contract Contract Ride Limited Total*

'Inckjda* Admin, ft Unallocatwl Cent. Exp.

D 1988 Actual 1989 Actual

For the Pace system, expense per mile increased 3.6% through June 1989

compared with the same period in 1988. This increase can be attributed to in-

creased spending for administration/centralized support services and mainte-

nance.

Administration/centralized support services increased due to increased spend-

ing for consulting services in connection with new initiatives.

27



PACE SYSTEM PERFORMANCE

Resource Effectiveness

The Pace system subsidy per

passenger Increased 8 cents,

or 6.4% to $1.25 for 1989.

Subsidy per passenger Increased

relative to 1988 for Public Contract

and Dlal-A-Rlde carriers.

Subsidy per passenger decreased
with Private Contract carriers.

Pace Subsidy per Passenger

June 1989 Year-to-Date

9.0

6.0

3.0 -

0.0

7.9 8-2

0.6 0.5

Pace

Oper.

Div.

Public Private DIal-A- Mobility System
Contract Contract Ride Limited Total *

'Includes Admin, t Unallocat*d Cant. Exp.

D 1988 Actual 1989 Actual

Pace's system subsidy per passenger increased 8 cents to $1 .25 for the six

months ended June 1989, an increase of 6.4%, when compared with 1988.

Both revenue per passenger and expense per passenger increased on a

systemwide basis, however, the rate of increase in expense per passenger

outpaced the rate of increase in revenue per passenger resulting in an in-

crease in subsidy per passenger.Revenue per passenger was $0.60 in 1988

compared with $.62 in 1989, a 3% increase, whereas, expense per passen-

ger was $1.77 in 1988 compared with $1.87 in 1989, a 5% increase.

The largest increase in subsidy per passenger occurred with Public Contract

and Diai-A-Ride carriers. Public Contract carriers subsidy increased 5.3% in

1989 compared with 1988 and Dial-A-Ride's subsidy increased 10.8%. The
largest decrease in subsidy per passenger occurred with Private Contract

carriers. The subsidy decreased from $1 .39 to $1 .26 per passenger, or 9.1%.





PACE SYSTEM PERFORMANCE

Pace Actual vs. Budget
June 1989 Year-to-Date

Pace Operating Divisions

Revenues
Passenger

Other

Total Revenues

Expenses
Operations

Maintenance

Administration

Total Expanses (a)

Operating Deficit

Recovery Ratio

Actual



SPECIAL REPORTING Special reporting called for in the 1989 budget include the Oak Brook service

and the Outlying Townships Paratransit Service.

Oak Brook Demonstration

The service consists of three elements: the The Oak Brook circulator system,

commuter links with nearby Metra Stations and subscription service with Oak

Brook area employers.The rail link component was implemented in early 1988

and the circulator component started in the latter part of 1988. Subscription

service was implemented on a temporary basis in December, 1988.

The Oak Brook initiative has a 1989 budget of $1 .2 million. Through June,

spending on this initiative was 26% favorable to the budget at $0.6 million

compared with the budgeted amount through June of $0.8 million. The initia-

tive has fallen short of the six month benchmark requirement and its continu-

ation through June 1990 is contingent upon the successful restaicturing of the

services.

Outlying Township Service

Through June, no expenses have been incurred for Outlying Township serv-

ices. The service is projected to be implemented during the second half of the

year. The 1989 budget for this service consists of revenues of $124,000 and

expenses of $400,000.








